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From Guardrails to Go-Live
Anatomy of an AI Agent Deployment
Benny Tan opens and closes the session. Eashan Gupta, Agentec Intelligence, runs the case with the room.

You will work one family’s move on your own phone, and the room reads its own
work off the screen.
what happens

One family’s move opens on your phone in
twenty seconds, with an agent already working
the file. Three rows we tap together, then five
silent minutes on your own question, and three
of your rows read off the screen behind the
stage. Every answer carries its verdict, the
source it read and the person who approves it.
What it refuses goes to a person at a desk in
this room.

the screen behind the stage, at rest. The move runs across it
as one line, with a mark for every question the room has
asked at each stage, and the three verdicts counted above it.
The numbers are made up: the session has not happened
yet.

the half hour

30 / 45 what the room does

lunch the code on your table. Ask it one
thing

0:00 0:00 the promise, and the lunch numbers
1:00 1:15 move one, the shipment green

2:30 3:00 move two, the housing and its cost
orange

4:30 5:30 move three, the husband red

6:00 7:00 the open hand. Five silent minutes
after it three of your rows, read off the

screen

11:00 15:00 the case, called before it is answered

13:00 18:00 the arrival note, from the record

15:00 20:00 the desk. One key approves for the
room

cut 23:00 the vote, and the rule in three lines

18:00 27:00 the last block. Your own Monday, in a
line

22:00 34:30 the six sentences, and your file,
closed

27:30 42:30 back to Benny

The calendar says thirty minutes; the second column
runs if the slot grows. The rows in bold are never cut. If
the morning overruns, the vote goes first.

what a delegate says on Monday three from each chair,
each earned at a minute

a corporate, HR or mobility

1:00 “A status answer that names its source and its time

means I stop being the person who chases the provider.”

2:30 and 15:00 “When an assignee quotes their own AI at

our policy, the agent answers with the clause and its date,

drafts the exception, and a named person approves it in a

minute with a receipt.”

4:30 and 11:00 “The machine never decides who may work:

it says so in one line, names the person who will, files it, and

that is the answer to my AI says.”

a provider, RMC or destination agent

1:00 “The corporate’s agent reads the record we keep; keep

it current and the chasing stops.”

2:30 and 15:00 “A draft that carries the policy line and the

numbers is approved in a minute; one that does not waits a

week.”

4:30 and 11:00 “The refusal is the service: an agent that

files the visa question to a qualified adviser with the file

attached is what the corporate pays us for.”

scan it and it is yours
werc.agentec.cloud
Bring your phone, and the question you think
would break it. The same code is on every table
tent and on the back of every badge. If a camera
will not read it, type the address.

No product tour, no prices and no slides.
Agentec Intelligence builds and runs the AI
operating system for moving and relocation
companies. The system does the work. A
person signs.


